Pershing Middle School SDMC Meeting
September 13, 2022

Members Present: Patrick August, Tyesha Beller, Kristy Bridges, David Burgan, Jennifer Demoss, Lisa Lim, Judy Long, Claire Lorenz, Jennifer McDonough, Annalise Mirabella, Alison Moorhead, Jessica Reyna, Steven Shetzer, Crisabella Van Den Bossche

Introductions of Committee Members

Overview of the beginning of the school year – Dr. Shetzer

· Noticeable culture shift for 2022-2023

Review of Campus Improvement Plan – Dr. Shetzer

· Student Enrollment as of 9/13/22 – 1,378 students (projection was 1,350)
· Demographics – 10% Special Education, 20% Emergent Bilingual 
· State Accountability for 2021-2022 – 89/B
· Problem of Practice – Inclusiveness based on demographics 
· Translating all school material and flyers for Spanish-speaking parents
· Virtual Spanish Parent Meetings

· Student Learning Summary – 
· Intervention classes to address learning gaps

· School Processes and Programs – 
· 24% of students are apart of the fine arts magnet program.
· Remain contracted with Communities in Schools. 
· 1 to 1 (all students will have devices)

· Perceptions – 
· Goal is to be open and inviting to parents and families
· PBIS – common classroom expectations created by Dr. Shetzer to build consistency across the campus, voice levels across the campus, universal hand signal

· 2022-2023 Campus Goals – 
· Students achieving at the MEETS level in grades 6-8 will increase to 55% as measured by the 2023 STAAR Reading Assessment

· Students achieving at the MEETS level on STAAR Math in grades 6-8 will increase by 25% as measured by the 2023 STAAR Math Assessment

· Students achieving at least one year of academic growth in grades 6-8 will increase by 10 percentage points as measured by 2023 STAAR Math and Reading Assessment.


· Students identified as Special Education achieving at APPROACHES level in grades 6-8 will increase by 20 percentage points as measured by 2023 STAAR Reading and Math Assessment.

· ATTENDANCE: The average daily attendance will increase to 98% during the 2022-2023 school year.

· DISCIPLINE: By the end of the 2022-2023 school year, Pershing will reduce the number of In-School and Out-of-School suspensions by 70%.

· To prevent students from vaping at Pershing by 100%, we will create a monitoring schedule for key areas within the building and provide counseling support for the 2022-2023 academic year

· On a weekly basis, 100% of all Special Education ARDs, evaluations, and progress tracking will be in compliance.

· As reported by 2023 TELPAS results, 80% of all Emergent Bilinguals will achieve at least one proficiency level.

· As measured by the attendance sign-in at events held during the 2022-2023 school year, we will increase the number of Spanish-speaking parents who attend campus meetings and events by 50%.

· The campus will meet 100% of Mandated Health Services by the required dates for Immunization Monitoring, Vision Screening (Grades PK, K, 1, 3, 5 & 7), Hearing Screening (Grades PK, K, 1, 3, 5, & 7), Type 2 Diabetes (Grades 1, 3, 5, & 7), Spinal Screening (Grades 6 & 9), Medication Administration and AED Maintenance Checks.

· Ms. Bridges called for vote to approve SIP. 
· Ms. Moorhead seconded the motion. 
· All members voted to approve the SIP. 


· Ms. Lorenz asked if the YMCA program was returning to JJP. Shetzer said yes and that there was a possibility of JJP teachers being hired as tutors. 

· Ms. Lorenz asked about student cell phones. Can teachers pick them up? Yes. Dr. Shetzer confirmed teachers will not be held liable for damages. Other comments included having students leave cell phones in classroom when going to the restroom, silencing notifications during the day, and using shoe storage for cell phone pickup. 

· Question was asked about Magnet Applications being later this year. Dr. Shetzer said Mr. Sonnier will be getting more information this week. 

· Ms. Mirabella asked about the Lunch transitions affecting her class- kids hitting the doors, yelling, trying to open the door. Dr. Shetzer said that admin will try to be more aware of the misbehavior. 

· Ms. Long asked about further meeting dates. Dr. Shetzer stated the next meeting will be November the 15th and that other dates are on the JJP website. 

· Meeting adjourned at 5:40 PM. 








